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Forward Signs

Philip Ho’s Formula for

MOVING FORWARD
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Philip Ho started Forward Signs with
his brother in the mid-1980’s soon after
he moved to Canada with his family.
Philip was by no means an expert
in the sign-making industry. In fact,
before immigration, Philip worked in the
logistics field. Yet, the business was quite
successful as he developed a passion
for the industry. Under the Ho brothers’
leadership, Forward Signs expanded
from a 2,400-square foot workshop to
a 10,000-square foot factory within six
years. In 2010, it further expanded to its
current 50,000-square foot compound
in Scarborough. The company had
literally grown 20 times in its warehouse
capability!
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The “potential back-up”
eventually got the job

As Vice President, Philip is charged with
the business growth of Forward Signs. Among
many instances of Philip’s determination and
grit, there was one notable encounter that had
lasting effect on the company. In this instance,
there was company that Philip cold called for
over two years, receiving no response. One
day, with the help of a business associate, Philip
had a chance to connect with the right person
at the prospective business. The manager
unenthusiastically agreed to meet him. He
told Philip that he was 100% satisfied with the
existing suppliers and did not understand why
Philip would not give up on him. However, Philip
did not cave under the pressure. He simply
calmly said, “l could be your potential back-
up.” Those two words touched the hot-spot
of the senior manager, as it reduced his risk
factor. Forward Signs was finally awarded a job
contract.
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“Potential back-up” are the two words that helped Philip win the
business he had been pursuing for more than two years. These two
words were simple, but were forceful enough to show Philip’s passion
and persistence.
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In Philip’s opinion, complacency is the biggest common mistake of
an established business. Perhaps that’'s why the brothers use the word
“Forward” in the name of the company. “| remember when we were a
start-up. There was an established sign-maker who told us we that we
were too small to compete with them,” said Philip. In the end, Forward
Signs kept growing, blazing past all competition. “Without forward-
thinking innovation, you will not grow,” explained Philip.

After passion and persistence, Philip would rate Innovation as the
third most crucial factor in Forward Signs’ success. Philip prioritizes
upgrading with the latest technology and materials in the market. He
also invests in state-of-the-art equipment. When Forward Signs was
shortlisted as one of the final two bidders of the stringent LCBO signs
supplier procurement process, it was the site visit that finally made the
LCBO executives pick Forward Signs.
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Passion + Persistence +
Innovation = Success

At the age of 68, one would consider
slowing down. However, Philip is still working
very hard to acquire new business. He sticks
to his tried and true formula for business
success: Passion + Persistence + Innovation
= Success. Philip also believes that expansion
inspires its staff members. “When the
employees see the opportunities, they will
work hard. This is important to the business
growth,” says Philip. This brilliant strategy will
not only keep the company growing, but also
retains staff. As Philip puts it, a company is
not only about making profits, but it is also
responsible for the well-being of those who
work there.
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We are more than just a sign company.
We are your most reliable business J/’J
partner and solutions provider for:

* Signage * Energy savings retrofit
* Decorative metal structures

FORWARD SIGNS INC.

60 Emblem Court, Toronto, Ontario. M1S 1B1
Tel: (416) 291-4477 Fax: (416) 291-4678
E-mail: info@forwardsigns.com Website: www.forwardsigns.com
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